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ABSTRACT (250 words or less): 

 

KRVS is proposing to start producing television programming in conjunction with the proposed athletic 

department television production system. KRVS has done testing of video production with coordination 

from the UL television department and video professionals. KRVS has already pre-wired the existing 

radio studios in Burke-Hawthorne Hall for video production. This will make it an easy installation for 

future equipment implementation. KRVS plans to offer training to any student willing to participate in 

these productions and once a student is trained and qualified then the student will be paid for 

participation in these productions. Benefits to the student body as a whole will be to raise awareness 

about student activities and promote quality of student life on campus. The projected lifetime of 

enhancement is expected at five years. The person responsible for implementation, installation, 

maintenance, operation and training is Karl Fontenot, chief engineer of KRVS. Mr. Fontenot has thirty 

years of experience in broadcast radio and television. The equipment proposed is as follows: 

 TriCaster Mini SDI Advanced; This is the video switcher, character generator and audio mixer 

bundled into one high quality unit that can handle recording, editing and streaming. 

 TriCaster Mini Control Surface; This will control the switcher unit. 

 TriCaster Mini Case; A case for storage and security when needed. 

 2 x PTZ-1 NDI Cameras; The cameras which connect to the switcher unit. 

 2 x Miller Solo DV10 Tripod; This will hold the cameras for stability and maneuverability. 

 Supplies needed will be cat5e cable for video and data signals. 



 

1. Purpose of Grant and Impact to Student Body as a Whole 

a. Purpose of Grant – This grant will enable video production capabilities within 

the KRVS broadcast studio. It will fund the equipment necessary to record, pro-

duce, archive and if necessary, stream all productions. 

b. Impact to Student Body as a Whole – KRVS proposes to train any student will-

ing to learn how to shoot, edit, record, create graphics and stream video with this 

industry leading system. Once a student is trained then we will offer to pay stu-

dents who are qualified to operate and capable of producing content. The initial 

programs will be a talk show format and KRVS is offering political, economic 

and sports programs to start. KRVS will seek to produce information of campus 

activities and promote campus student life. 

2. Projected Lifetime of Enhancement. 

a. The projected lifetime of the hardware is expected at five years. However, KRVS 

plans to continue to produce content as long as it is beneficial to student life. So 

as equipment ages we plan to upgrade as necessary and continue this product as 

long as possible. 

3. Person responsible for Implementation, Installation, Operation, Maintenance and Train-

ing. 

a. Karl Fontenot, chief engineer for KRVS broadcast operations for 19 years will be 

responsible for all of the above. Mr. Fontenot also has an additional 12 years of 

experience in broadcast television production and engineering. 

b. James Hebert, production supervisor for KRVS has 30 years of experience in tel-

evision production, radio production and producing. He will help with training 

and operation of the system. 

 

 



 

 

Budget Proposal 
 

 

1. Equipment  $21,395 

TriCaster Mini SDI Advanced; This is the video switcher, character generator and audio mixer 

bundled into one high quality unit that can handle recording, editing and streaming. 

TriCaster Mini Control Surface; This will control the switcher unit. 

TriCaster Mini Case; A case for storage and security when needed. 

2 x PTZ-1 NDI Cameras; The cameras which connect to the switcher unit. 

The above system is a package price of $18,595. 

2 x Miller Solo DV10 Tripod; This will hold the cameras for stability and maneuverability. 

The above tripods are priced at $1400 ea. 

2. Software  $0 

 
 

3. Supplies  $200 

The supplies needed will be cat5e cabling and connectors to wire up the cameras to the switcher. 

 

 

 
 

4. Maintenance  $0 

 

 

 
 

5. Personnel  $0 

 

 

 
 

6. Other   $0 

 

 
 

 

TOTAL:   $21,595 


